Talk with Me Phase 2: Speech, Language and Communication (SLC) Delivery Plan 2026 to 2030 – EWC response
The responses to the following consultation questions will be used to drive forward the next steps in the Talk with Me planning and inform the content of the delivery plan.

Question 1: Do you agree with the statement - the name Talk with Me Phase 2 is helpful and relevant to cover the extension of this work to children aged 5 to 11. If not, can you suggest an alternative?

-

Question 2: Do you agree that the suggested approach to raising awareness of the importance of SLC (objective 1) will help facilitate better SLC outcomes for babies and children?

The Education Workforce Council (EWC) is responding to this consultation in its capacity as the independent, professional regulator for the education workforce in Wales. Established by the Education (Wales) Act 2014 (the Act), as amended, we regulate education practitioners across 13 different registration categories spanning schools, further education, youth work, adult learning, and work-based learning. Our Register of Education Practitioners (the Register) is the widest‑ranging register of education professionals in the world, with over 91,000 practitioners registered. 

A significant proportion of our registrants (school teachers, leaders and school learning support workers) work in primary schools and therefore engage daily with learners aged 5-11, across all parts of Wales. As practitioners working directly with many of the children who will be impacted by Talk with Me, Phase 2, they are well placed to understand the importance of this agenda. We therefore welcome the initiative and strongly agree that improving standards of speech, language and communication must be a key priority for everyone working in education in Wales. 

While improving SLC skills offers clear and well-recognised benefits for the children themselves, we would also wish to highlight the potential benefits for our registrants, of a successful scheme. These include improved behaviour in the classroom, as children who are better able to express themselves and regulate their emotions are far less likely to present behavioural challenges. This, in turn, reduces classroom management pressures, enabling practitioners to spend more time on teaching and learning, rather than resolving problems. 
Stronger SLC skills also help children to understand instructions and learn more effectively, supporting better engagement with the curriculum and improved overall attainment. Better communication skills also strengthen relationships between children and practitioners, improve peer interactions and contribute to a more positive classroom climate. Over time, improved SLC skills may therefore help alleviate some of the workload pressures facing teachers and learning support workers and support the development of more inclusive learning environments for children. 
The EWC believes that raising awareness of the importance of SLC, particularly amongst the families of babies and children (as well as children themselves) is vitally important in order to facilitate the positive outcomes described in the consultation document. We therefore support the proposal to undertake a literature review to identify evidence‑based SLC messages for children aged 5 to 11, as this will ensure that families and practitioners receive clear, accurate and developmentally appropriate guidance. 
The suggested national, bilingual publicity campaign would further strengthen public understanding of typical SLC development and promote simple, effective strategies that parents and carers can use at home, helping to create consistent messages across Wales. In addition, sharing evidence and practical advice regarding the impact of screens and digital technology on children’s wellbeing will enable practitioners and families to make informed decisions, on how to use (or not use) modern technology to effectively support communication skills. 
Providing practical strategies that our registrants can apply directly in the classroom, along with clear examples of effective practice, will further support implementation. Case studies drawn from schools in Wales and beyond would be especially helpful in illustrating how different approaches can enhance SLC development across a range of ages and learner needs. We would also support the incorporation of key SLC messages into existing Curriculum for Wales resources, as this would enable guidance to be embedded within materials practitioners already use, rather than creating additional, standalone resources. This approach would help ensure that SLC is integrated meaningfully across all Areas of Learning and Experience (but particularly within Health and Wellbeing and Languages, Literacy and Communication) while minimising any additional demands on the workforce. As any resources of this nature develop, it will be important for Welsh Government to engage with key partners, including Initial Teacher Education (ITE) partnerships and the EWC, to ensure that content is accurate, proportionate and aligned with wider professional learning and accreditation frameworks. This will help ensure that any guidance supports practitioners effectively without adding unnecessary workload, enabling them to integrate SLC‑focused approaches efficiently and sustainably into their existing practice.

Question 3: Do you agree that the suggested approach to improving the
identification of SLCN (objective 2) will help facilitate better SLC outcomes for babies and children?

The EWC agrees that it is vital that practitioners (both our registrants within the school sector and those working in the early years sector) are empowered to identify early signs of speech, language and communication needs (SLCN). It will also be important to ensure that, across Wales, approaches to recognising SLCN are consistent, evidence-based and aligned with best practice. 

The proposed review of existing assessment arrangements in schools would mark a sensible first step, helping to build a clear picture of current practice and allowing any deficiencies, gaps or inconsistencies to be identified, while also highlighting examples of existing good practice. An independent review of evidence-based identification tools for children aged five and older, in both Welsh and English, would complement this, helping ensure that the most effective approaches are recognised and used to inform future practice.  


Question 4: Do you agree that the suggested approach to improving support for those with SLCN (objective 3) will help facilitate better SLC outcomes for babies and children?
It will be essential to ensure that the school workforce is fully informed and equipped to provide effective support for learners with SLCN. The EWC is therefore supportive of the new activities in this area that are proposed within the consultation, specifically the review of evidence based SLC interventions for children aged five and older (in Welsh and English) and the scoping of current provision for school-aged learners in Wales. This will help everyone working within both the childcare and school sectors to develop a clearer understanding of what high-quality evidence-based support looks like and ensure that practitioners are able adopt the most effective approaches. Strengthened guidance regarding intervention pathways will particularly help ALNCos and other school‑based specialists, as well as allowing schools respond earlier and more effectively to emerging needs. 

Question 5: Do you agree that the proposed actions to upskill the workforce to address SLCN (objective 4) will result in better identification of, and support for SLCN?

The EWC believes it will be essential to provide practitioners with high‑quality professional learning to ensure that best practice is disseminated effectively and that children and families across Wales receive consistently high‑quality support. Such provision will be crucial in helping the school workforce (including teachers, leaders and learning support workers) to understand the most effective and practical approaches, grounded in the best available evidence. To effectively upskill the workforce, the professional learning offer must be of the highest quality and accessible to practitioners across Wales, ensuring that all, regardless of their role or location, are able to develop the confidence and capability needed to support learners with SLCN. 

As the new national professional learning body with responsibility for delivering programmes that reflect and advance national priorities, Dysgu will need to play a central role in ensuring consistency and system‑wide quality. Its leadership will be crucial in co-ordinating a strategic, coherent approach to professional learning that effectively upskills the workforce and strengthens practice across the whole school system. A free online short course for practitioners working with learners aged 5 to 11 (as outlined within the consultation document) offers a possible mechanism for providing flexible, accessible support that enables practitioners to develop core knowledge and skills in a manageable and time‑efficient way.

As noted within the consultation document, it will also be important to ensure that the most up‑to‑date guidance on supporting learners with SLCN is incorporated into ITE programmes. The EWC’s statutory responsibilities include the accreditation, evaluation and monitoring of ITE programmes against Welsh Government’s accreditation criteria, and this work is undertaken by our ITE Accreditation Board. The accreditation criteria are scheduled to be reviewed between 2026 and 2027, providing a timely opportunity to consider how best to embed SLCN-related expectations within the core content of ITE programmes. In doing so, it will be essential that Welsh Government engages closely with key partners, including ITE partnerships and the EWC, to ensure that any requirements introduced are accurate, proportionate and aligned with wider professional learning reforms. Embedding SLCN within ITE in this way will help ensure that new entrants to the profession have a strong understanding of SLC identification and support from the outset of their careers, while avoiding unnecessary additional workload. 


Question 6: Do you agree that the suggested approach to embedding
preventative SLC support across Wales (objective 5) will help facilitate better SLC outcomes for babies and children?

The EWC agrees that the suggested approach to embedding preventative SLC support across Wales will help facilitate better outcomes. Strengthening links between school teachers, leaders and learning support workers and those working in mental health and wellbeing is particularly important, as the relationship between communication skills and emotional development is well established. Recognising this connection will help promote a more joined-up approach to interventions across education and mental health services, ensuring that children receive support that reflects the full breadth of their needs. 

Maintaining strong links with colleagues specialising in literacy is also essential, given the close interplay between oral language, vocabulary and the development of reading and writing skills.  We also welcome the emphasis on working closely with colleagues working in ALN, as we know that there is a strong overlap between SLCN and ALN amongst learners. Indeed, 2023 PLASC data indicates that 30% of children in Wales with ALN have needs relating to speech, language and communication, making this the most common type of additional learning need in Wales. We therefore agree that it will be important to consider the ongoing training needs of ALNCos and other ALN specialists in order to ensure that they have the most up-to-date understanding of SLCN. Together, these actions will help provide greater clarity for practitioners and allow a more integrated and coherent system of support for learners to be put in place.   

Question 7: Other than the 5 objectives currently suggested in the consultation document, are there any others we should include?

-


Question 8: Other than the proposed actions contained in the consultation document, are there any others we should include?

As the workforce regulator we would wish to highlight the extent to which workload pressures continue to be one of the most significant factors impacting the wellbeing and morale of the school workforce in Wales. Addressing these pressures is essential not only to support and improve the morale of existing practitioners but also to strengthen recruitment and retention. We therefore believe it may be helpful to include an additional objective focused explicitly on ensuring that the implementation of the delivery plan is workload‑sensitive. This could include conducting a formal workload impact assessment for any new requirements arising from the Talk with Me Phase 2 strategy.


Question 9: What, in your opinion, would be the likely effects of the proposed objectives in the consultation document (to further promote and support SLC development throughout Wales) on the Welsh language? We are particularly interested in any likely effects on opportunities to use the Welsh language and on not treating the Welsh language less favourably than English.

Do you think that there are opportunities to promote any positive effects?

Do you think that there are opportunities to mitigate any adverse effects?

-

Question 10 – In your opinion, could the proposed objectives in the consultation document, to further promote and support SLC development throughout Wales be formulated or changed so as to:
• have positive effects or more positive effects on using the Welsh language and on not treating the Welsh language less favourably than English; or
• mitigate any negative effects on using the Welsh language and on not
treating the Welsh language less favourably than English?

-


Question 11 – In your opinion, could the proposed objectives in the consultation document be formulated or changed so as to promote positive effects, or reduce any negative effects, on children’s rights?

-

Please use the consultation response form (https://www.gov.wales/node/73743/ respond-online) to respond to the above questions



